
Minutes of NDSS School PAC Meeting 
 
Date: January 27, 2026 
 
Time: 6:07 pm 
 
Those in Attendance by Zoom: Kiara Irwin, Shannon Miller, and Navdeep Dhaliwal 
 
Admin Present: Sonia Sahota 
 
Motion to accept last meeting’s minutes: Shannon Miller 
 
A) Overview: 
 
- School attendance initiatives and discipline 
- Staff on leave 
- Confirming allocation of gaming grant funds for extracurriculars  
- Action items include follow-up on meeting dates, search for a Treasurer, and 
account management 
- Respecting each other’s time during meetings and save New Agenda items for the 
end 
 
B)  Admin Report: Sonia Sahota 
 
1. PAC 
-Definition 
 
2. School Attendance Journey/Inquiry  
- Piloting district attendance project to address chronic absenteeism 
- Dedicated teacher has 2 blocks to analyze weekly attendance reports and conduct 
empathy interviews, etc. 
- Staff use a flow chart outlining steps for addressing student absences, including 
calling home 



- Weekly counselor-admin meetings review chronically absent students and 
coordinate support 
- District principal provides data-driven support and research for attendance 
initiatives (what blocks are being missed? Morning or afternoon classes missed more 
often? Subjects being missed? Which grades miss more?) 
-What are the obstacles or barriers preventing kids from attending 
-CARE approach focusing on positive connections between students and adults in the 
building 
-Main focus will be on grades 8-10 to change habits 
-Working with families to suggest ways to limit kids from missing multiple weeks of 
school due to travel/holidays 
- Level 1 suspensions addressed 
-Some exchange students made poor choices right before traveling back home and 
therefore did  
not receive their school credits 
 
C) Action Items: 
 
1. Follow up on meeting dates 
Coordinate with school administration to confirm future meeting dates to avoid 
conflicts.  Mondays seem to work best.  
 
2. Bank Fees 
Ongoing effort to waive bank service fees on gaming account; not allowed to pay 
fees from 
gaming funds 
 
3. POS System 
Point of sale (POS) system needed; school POS may be used, but must coordinate with 
cafeteria 
and ensure funds go to PAC account  
 
4. Coordinate fundraising event dates 



Contact school administration to confirm available dates for fundraising events and 
ensure no conflict with cafeteria or other school activities 
 
5. Dry Grad 
Check the exact amount of money allocated to this event from PAC 
 
**6. Treasurer 
We desperately need a parent to please volunteer to be PAC Treasurer. Our PAC may 
need to dissolve if we cannot fill this position. 
 
D) NEW BUSINESS: 
 
1. A Representative for the Dry Grad Committee is needed 
 
Adjournment: 6:44 pm by Kiara Irwin 
 
Next PAC Meeting: Monday, March 2nd at 6:00 pm 
 


