
Minutes of NDSS School PAC Meeting  

 

Date: November 18, 2025  

Time:  6:05 pm 

Those in Attendance: Kiara Irwin, Joy Forbes, Tina Rana, Navdeep Dhaliwal, Ranjit Dhaliwal, and 
Kelly Bhandal (popped in but had to leave to attend the DPAC Meeting) 

Admin Present: Sonia Sahota 

Motion to accept last meeting’s minutes: Joy  

A) Overview: 

- Focused on school attendance initiatives, discipline, and staffing challenges. 
- Detailed review and allocation of gaming grant funds for extracurriculars. 
- Discussion of fundraising strategies and point-of-sale limitations. 
- Emphasis on equitable distribution of resources across departments. 
- Action items include follow-up on meeting dates, fundraising logistics, and account management. 

    B) Admin Report: Sonia Sahota 

1. School Attendance & Discipline Initiatives 

- Piloting district attendance project to address chronic absenteeism 
- Dedicated teacher analyzes weekly attendance reports and conducts empathy interviews 
- Staff use a flow chart outlining steps for addressing student absences, including calling home 
- Weekly counselor-admin meetings review chronically absent students and coordinate support 
- District principal provides data-driven support and research for attendance initiatives 
- Level 1-3 Suspensions addressed 
 
2.  Health and Safety 
- Asbestos was discovered in 3 areas in the theatre, but recently cleared for staff and students 
to use again 
 
 



 
 
3.  School Events 
- Successful dance attended mostly by grade 8 students 
- A variety of celebrations have been held 
- Swimming Provincials-student placed 10th 

 

Upcoming Events 

- Career Fair  
- Post-Secondary Education Fair  
-One Act Plays 
 
4. Gaming Grant Allocation & Budgeting 
- Gaming grant funds allocated for extracurricular learning only; curricular requests not eligible 
- Total available for allocation: $22,825 after required deductions 
- Sample allocations from last year 
- Requests must specify between curricular and extracurricular activities; only extracurricular 
items approved 
- Field trips, competitions, beautification projects, and non-instructional books qualify for funding 
 
C) Action Items: 

1.  Follow up on meeting dates and fundraising logistics 

Coordinate with school administration to confirm future meeting dates, avoid conflicts, and 
confirm fundraising event logistics 

2.  Clarify unused funds and account management 

Check on unused funds from previous years, clarify service fees, and follow up with the 
bank for account management and fee waivers 

3.  Send confirmation email on fund allocations 

Send out a summary of final grant allocations to all participants for double-checking before 
submission to the school 

     



     4.   Coordinate fundraising event dates 

Contact school administration to confirm available dates for fundraising events and ensure 
no conflict with cafeteria or other school activities 

 
D) Committee Reports and Wrap-up: 

- Banking issue resolved; four signing officers now in place (Kiara) 
- General account balance: $97.05 (Joy) 
- Ongoing effort to waive bank service fees on gaming account; not allowed to pay fees from 
gaming funds (Kiara) 
- Fundraising relies on donut and samosa sales; typical donut sale: 4–6 dozen, earning about $120 
(Tina); consider using Tim Hortons donuts as well because they have eggless donuts 
- Point of sale (POS) system needed; school POS may be used, but must coordinate with cafeteria 
and ensure funds go to PAC account (Kiara) 
 

Adjournment:  8:22pm by Joy 

Next PAC Meeting: Wednesday, December 17 at 5:00 pm 

 


